FLRA

BOD MEETING – February 14, 2004

MINUTES

Attendance:  Brenda Smith, Dave Schafer, Larry Fenstad, Lou Ann Masters

Board of Directors meeting was held at IHOP in Houston since no board members were going to be at the lake this date.  Meeting sight was agreed on earlier in the week.  Brenda Smith called the meeting to order.  Brenda read the minutes from the January BOD meeting.  No changes were noted, and minutes were approved by Larry Fenstad.

Larry Fenstad gave copies or Water System Layouts that he had to Lou Ann Masters.  She will pass them along to Greg Masters and FLOWS.  Larry suggested that they contact the company noted in Lufkin for copies of the originals.

Dave Schafer questioned a light problem at the pool.  He was not clear about the problem.  Brenda thought that it was a possible short.  Dave is to check into the problem and get it resolved.

Brenda presented copies of the financials for review.  Dick Vaughn is working on the Roberts’ issue.  There are only two other units that are past due,  the Child’s and the Bowman’s.  Notices will be sent to them.

Larry Fenstad has a plan and the wood for the construction of the Bullentin Board.  He is planning on the March workday for installation.

It was suggested to have 4 people share the responsibility of coordinating the Workdays.  They could take turns, or have specific months they are responsible for.

Progress is being made on the road where the leak is.  The speed bump will be repaired when the work is complete.

Larry had taken a look at the retaining wall by the road that is in need of repair.  Larry believes that a curb and grading of the ground would be a good alternative to replacing the wall.

The front beds need to be completely redone and a sprinkler system added.  It was decided to include this in the April workday.

In talking about the new meter that had been installed by the pond, it was determined that there is some confusion about the number of ponds in that area.  Brenda has made plans for the “Memorial pavers” as well as plants, etc. for the pond.  She will look at the ponds next time she is there.

There are several dead trees that need to be removed.  Two that were noted are ones by Pat Donnell’s unit and on the exit road.

Another workday plan is to clean-up, level the ground, plant some shrubs, etc. around the Sewer Lift Tank in front of the Denson’s to make it more visibly appealing.

ACC should be making a walk-through of the property soon to determine individual items that should be addressed.  The Board thinks it would be a good idea to help any neighbors that might need assistance in any of the clean-up or repairs.  It could be a workday plan.

It was also noted that Jim Thompson is checking on new flags for the upper and lower pool flag poles.  Lou Ann will follow up with Jim on this item.

As far as the Board knows, the contract for the lawn service has not been signed.  The contract was given to Harry Stewart.  We need to follow up on it.

Next meeting to be Saturday, March 13, 10 A.M. at Lou Ann’s, Unit 105.  With no further business, meeting was adjourned. 

Submitted by Lou Ann Masters

